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LEC Workshop Action Plan

Revised 5/16/01
ltern Who What When Status
£
1 BST UNE Stacy CLEC orders are being PFd Response Closed
~ on DD when tech discovers no ! b in drafi status
facilities while BST records : 1/11/2001 Draft Provided
indicate facilities. Develop new - Y/6/01
cosurate for Pre-FOC
verification on UNE orders
1a CLEC's Review draft & respond | 2/12.13 Closed
: | 31508 ;
1b Stacey : Do price out & provide @ next | i
__meeting | _8/16/01 _ ' Closed. provided
2 Dale Premeaux. Barbee | Discuss BST forecast & 1112001 Closed
; Ponder(BST) Brandon Frey | provide needs assessment to
| {LPSC) PSC Dizos
P03 Shelly R (BST) Extend hrs. of operation @ ASAP Closed
: CWIN Chntr.to 6PM EDT.
1 _ Insure compliance.
; 3 BST & CLEC's Monitor premature disconnects
KMC had | pre. Disc
New South had 2
customer woubles.
but causes were not
identified. Cox
: reported no problems.
} AT&T experienced 3
issues in May
Bell Develop process for CLEC'sto | 2/12.13
get supplements to Belt tostop | 3/1801 Closed
; ! orders prior to DD
v 8 Ed Broussard (BST) i Need to balance 1&M work Reportat | Closed Estab. “Sen.
! load 10 complete UNE tasks. 17112001 Advocscy Cntr.”
; | mting.
: Oliver ! Verifs Center on line 21213 Closed
{ i Center is on line 3150
1 :
. Sa CLEC's | Monitor UNE orders to insure | 2/12.13 Closed
i . work is being done in timely nsm Cox advised ok
f ; manner 5/16/01
| 6 Bill Oliver (BST) : lnvestigate and report back on | 171072001 Closed these were
! : Actel Serv. Order prob. PM session | access 8.0. probs.
,’ BST wking with
i Actel to access
| AT&T Pop.
! 7 Tim Miller (BST) . Provide escalation list to 1112008 Closed
l CLEC's & PSC from web site
| investigate procedure whereby
Ta Bell ! CLEC's can escalate a 17258/01 Closed




problem before the CLEC

receives FOC 27 CLEC s 10 ust
LCSC contact list
prior tu
pros isioning and
CWIN list
afterwards
B Ken Ainsworth . Provide T-1 test proceduresto  1/1172001 Closed
CLEC's to perform trbl.
Isolation test’s to cir. Their
end before generating trbl. tkt.
to Bell '
8a Actel / Covad Provide comments 10 Bell & 1,251 Closed
PSC on T1 test procedures. ; 2/601  Comments provided .
i Determine if need exists 1o ' ' Z
Bell / CLEC's i amend contracts to implement | 2/12.1301 Closed X
! T1 test procedures (note: Bell | 3/15/01 :
% does not intend to impose | : !
‘ additional requirements on !
1 any CLEC : only to come up
; with a mutual agreement for
' CLECs 1o test & clear their
| circuits prior to sending Beli
; trouble report ). Amended
; language to 1A necessary to
: implement test procedures
: presented
E 1725001
: 8b Bell Investigate provisioning 2/6/01
process of T-1"s so that 2121301 Closed
i CLEC’s won't have to request | /1501
parallel T-1"s to avoid
! coordinstion
: Process is in place and
‘i working Closed
! I
|
! 9 Tim Miller / KMC 1 Meet on chronic T-1 trbis. 171772001 Closed KMC items
l addressed
|
% CLEC (Sharon Norris) | 18% LEC experience troubles | 2/6/2001 Closed
. vs 3% for Bell 2/12/01 Will be monitored
g 3/1501 in SQPM
9 ITC*DehaCom . Provide examples of chronic T1 . Bell to put out
E problems to Miller another notification
letter on chronic
; trbls.
9c Bell . Report bach on changes from Re-open still haviag
. taskforce looking at T1 issues | 2/12,13/01 | problems
' (Bell changing engineering 1501
models as to how they work §/16/01
. with CLEC"s equipment)
]
’ Closed. CLEC can

(]



CLECs Provide input on tracking 2M12.13/01  reguest trbl be put
_ process 3nsn in chronic status
§16/01 Ongoing
10 Vicks (BST) Provide interval guidelines 1282001 Ciosed
(Ga. Recommendstion) to
_Brandon Frey. PSC.
b Bell 'Brandon Frey _ Anend “Hot Cut”™ LPSC will
: On 12201, “Hot Cut™ @ Baton coordinate future Hot
' ' Rouge Goodwood CO. All were | Cuts on individual
" can. By CLEC's. Rescheduie basis
~Hot Cut” observation
12 . Ken Ainsworth / Tim Miller Monitor time specific “Hot 17252001 Closed
Brenda Miller Cuts™
12a BST to determine why 172501 Closed
i scheduled after hrs hot cuts
i not performed
13 Sheliy Provide festures list to LPSC : 1/11/2001 Closed
; & CLEC’s 112501
5 14 ‘ Tim Miller ‘ Provide duty list for pre- | 1/1172001 Ciosed
, | ‘ mature disc. i
i 18 Ron Moore Provide update sch on CSR's | 1/25/2001 Closed
i CSR’s posted daily
n when order
; completes
i Respond 10 ITC*DeltaCom’s
| 156 Bill Sacy/ Tim Miller | request to rook cause analysis of
: CSR examples sem 1/10/01 to Be!l 1o communicate
: Stacy and Miller to CLEC's
! concerned. solution is
‘l that CLEC"s mus!
! 1ake positive action
i on each tel. # {either
! 5 ported or
: { disconnected) in
' ; order for BST records
| ! 10 be corrected.
|
CSR examples provided. Bell | expedite Closed
15¢ AT&T / Bell to perform analysis
{ 2/12,13/01 Closed
| Review January specific 315101
t results 516/01
T Ken Ainsworth /Ron | Provide escaiation processto | 1/2572001 Closed
Moore . override 18-hr. window on 2/6/01 Solution is to stay in
l FOC for LNP Ron to process. as soon as
|, . . .
| investigate process to release “create” is received.
;; “copcur message™ “response” is sent
: back
17 CLEC's (that have not ;| Provide new/reset (trunking) 17232000 Closed
provided dsta with the | forecast 10 Bell & Vanessa 2/6/01 Revd forcasts
exception of AT&T and | (PSC) 2/12,13/01
MCI who stated they have | 31801

no forecast reguirements at |

L




this time)

18 Jon Res Monitor CLEC trunking 17252001 Closed
activitv for presentation
19 Jon Rey / kathy Broussard Provide externsl & internal 1232001 Closed
/ Bill Ojiver procedures to implement
change of whking process to
allow 4 wk notification to
~ CLEC prior to trunk disc. 2/6/01
192 Bill Stacy . Provide revision 10 procedures  2/13/01 Closed
__ Contract language attached  3/15/01
20 Jon Rey / Kathy Broussard  Provide report on New South’s - 17252001 Closed Bell o et
: ' trunk blockage 2/6/01 - with Mew South off
line
2 CLEC's Provide local contact name & 1/25/2001 Closed
.__# on provisioning orders.
21a . Bell (Tim Miller) / Vickie Monitor & report back 172372001 Closed
! McHenry | findings on callahead. ¢  2/6/01 : 4CLEC'sagreedto |
| ! | Provided applications. ; 2121301 ' implement contract !
) ! ! © M158/01 !
: 22 | Task Foree -Vanessa . & Look at high cancellation rates | 1/25/2001 Closed
i Brandon (PSC). Lori on CLEC orders to determine 2/6/01 mutually by all
| Reese{New South), Paul if charge appropriate. parties. cannot be
! Guarisco (Actel). Barbee resolved in this
: l Ponder & Ron Moore forum, Better suited
i | {Bell). for arbitration
;23 ‘ Tim Miller Monitor escalation process in | 1/25/2001 Closed
! . CWIN Center
P24 CLEC's / Bell Provide feedback to PSC on 172572001 Closed (SQPM)
i hold time
i Team Next Meeting 12872001
{28 Tl Bell Unlock 911 Cust. 12501 Closed
. 233 Cox / Bell Investigate Cox’s specific . may
| examples provided to Belil. be resolved soon
! Records issue only
i 26 Bell Memory call issue — mail box
' torn down
l Investigate why customer losing
i features when batch conversions
? i are performed (resale lines to
l ! UNE-P). Birch’s issue: .
| | Investigate why retail voice mail Still working with
] is disconnected when it is Birch
! converted 10 resale voice mail on
i a UNE-P line
; Repon when ~fix™ will be
' implemented
27 Bell /AT&T : 800 LSR's 1725101 Closed
' 1 2/06/01 Bell couid not find
; any, AT&T 10
: _provide
28 Bell ! PONS issue {status reports) 12801 | Closed




2106/01 Reports publisheg
2/12.13/01 on Web
3/15/01
28a Stacey Mechanized PON showing up
. on non mechanized status repon
: (AT&T)
28b Cox/Bell/New South PON’s data incorrect. 10 £/16/01 - Closed., Cox
review - reported no
problems
29 Bell E911 liability issue 1725/01 Closed
. Provide Interconnection 2/6/01 . Secattachment item
| Agreement proposed language | 2/12.13/0] #29
1 31501
i 5116/01
. 30 Stacey Porting (only) #°s on Sunday 172501 Closed’/AT&T
! ‘ AT&T AT&T to test and monitor for stated “sithough not
! 1 month 2/6/1 elegant. workabie™
i i 5/16/01
i I
f i BST will Project
! Manage such s
. request
L 30a Sharon Norris BST to determine whetheritis | 172501
i willing to perform a port oanly
* 5 after hrs hot cut
31 . DehltaCom / Tim Miller Having trbl porting #'s once 2601 Closed, process
! compl, becomes a maiat issue change by BST 10
! (24 hr window) DeltaCom to “warm hand-ofl™
1 provide ex to Tim to
; ! investigate. Examples were
i \ submitted to Bill Stacey
| | 1724/01. Will siso provide to
; l Miller
T 4 Bell, CLEC"s. Brandon Bell to come up with plan to 2/6/01 Closed
reduce delay in getting port ITC*DeltaCom to
provision problems resolved. continue to monitor
PSC request assigned group to on own.
| =twesk"™ process. Changes
i were made in process should
resolve
33 Barbee Ponder, Brandon Collocation forecast form 2/6/01 Closed
Frey being created by Bell. PSC Form provided
request LEC's and Bell to (handout)
review prior to Bell filing
Docket U-22252-C
M Dixen (PSC) To view BST s Web Site to 2/6/01 Pending
determine any problems 2/12.13/01 Not 2 problem in
associated with “space exhaust 3/1581 La. Dixon asks staff
declaration™ 5£16/01 & Bell 1o look at




future 1ssues

33 Bill Oliver Furnish PSC with sample of 2/6/01 Closed
10 Central Office’s with little Bell prosided hst
or no space
36 Bell. AT&T. KMC. Committee to address Bell's 2/6/01 Closed. manual
Brandon and Gordon concerns about insccurste &  2/12,13/01 spplication sent.
incorrect data associated with 315001 CLEC can augment
. Collocation Applications 5/16/01 via Web
i Applications are now on Web -
as of 3/1/01
3" Wayvne Gray Provide explanation of 20k 216/01 Closed .
disparity in collocation price Oliver to discuss ofT |
quotes 1o KMC line with KMC
38 CLEC’s. Bell Give PSC feedback onany  2/12,13/01 Closed :
| safety. security & hsekeeping - 3/15/01 . (handouts provided) '
i issues that may grise from | 5/16/01 ;
{ either party. All parties will | ;
| wear photo ID's when working | |
on Bell premises. :
39 Dixon (PSC) Take under advisement Bell’s 2/6/01 Closed
; request for CLEC's 10 have 2/12.13/01 | Dixon & staff to put
| criminal backgroand checks 3nsml1 together plan in
‘; and security training for 516/01 conjunction with
unescorted persoanel in Bell FCC Regulstions
: CO’s and respond.
; CLEC"s are doing
| background checks
: as requested:
5 however. records
i are proprietary.
40 Seeger. Brandon. KMC. Receipt of floor plans @ time 2/6/01 Closed
AT&T of application 2/12,13/01 | Information comes
3nsmi in timely manner
| 402 Bell’Seegar CLEC’s request architectural . Vicky to
| blueprimt of physical cage submit blueprint to
i s1aff to determine if
] ‘ proprietary. Will get
i ! back with PSC Staff
I § BST Sawavs i Access 10 CLEC space 125800 Closed
} | coliocated with other CLEC's |  2/6/01
i | (Riser Space) 212.13/01
i 3715101
R ) Wavne Gray i BST Process improvement for 2/6/01 Closed . change in
l | CLEC Cross Connect 3/t5/01 process in effect. No
1. \ Assignments complaints...
| Provide formal and pending | 2/12.13/01
1' comments 3501
43 Bill Staer i Change post FOC to 2/6/01 Closed
=Jeopardy” 11213/ Change takes effect
3501 3/15M




§16/01

44 Bill Stacy List of situations where trunks 26/l Closed
can be provisioned in less than . 2/12.13/01 L pdate gnen via
30 days 31801 handout
Provide written report
45 Bell Report on whether they will 125/01 Closed
perform 2 circyit test 24 hrs in 5§/16/01 Test will be
advance of hot cun performed
Cor
46 Bell Determine whether triggers 216/01 Closed. Collocation
are not working or not being Support Res‘sution
assigned for LNP orders " Grp pautin place 10
_ (customer's are not bale to handle post porting
: . receive calls within CO srea | probiems
; they reside) i
1 | Will continue to monitor~ | ongoing '
) : process works as is — problems Problems have f
1 : associated with human ervor - deminished i
| { solution is to train emplovees !
17 Bell Review dat to determine if 216/01 Closed I
they are meeting own intervals
before meeting CLEC’s. Bireh
to provide info and cities
Non dispatch bus
Bell = 73,16%, CLEC's~
51.4%within 1 day disp.
e Bell = 84.24%.CLECs =
? £9.48% within § days
47a Bill Stacev Report intervals for UNE-P ASA dsta Closed
have been tested and mateh ansivzed LENS users ok
the interval guide and confirm TBD &
that specific activity types 12213
have been fixed in relation to meeting
| the Tag/Extended due date 3115/01
: | ! issue.
; | Team ] Next Meeting 2/6.7/01
P 48 AT&T i Provide examples of status of 2/13/01 Closed
! orders problems 3/15/01 | Beil found and
| reprocessed lost
! orders
49 Stacy/Tim : Review & resolve 48 ? Closed
! !
493 Stacey ' AT&T request some type of
,  recovens pian for lost / stuck .AT&T 10
| orders in Bell s system’s (LNP continue to work with
! Gaiewas. ED] Imerfaces) Bell
I 80 Birch , Provide PONS to Bell on due 2/6/01 Completed
lt ; dated “D" order that had date Birch provided to
| - changed & =N~ order did not Tim Miller
| causing customer to be 00S
Ron Pate i Respond & provide TAG “fix™ 21301 Closed
: date on DD intervals 3/15/01




51 Bell Provide update on eiectronic 2/13/01 Closed
access 10 loop make up I8 272401 release
information. Problem with ‘ added rest of fields
. new fields on loop make up not - and fiaed those that
being populated. were not being
populated correcth
2 Oliver / AT&T As related to response time. 2713/01 Closed AT&T still
'1 determine why AT&T not 371501 moniloring. using
| experiencing same “Data™ ! 5/16/01  LENs. Bell needs
" response measores as reported nvpe of transactions
by Bell. Bell takes up t0 20
seconds. ;
* 2113001
522 KMC To file comments Y )] - Closed. comments
i i ' §/16/01 * filed
83 . Bell ; Determine why LENS orders | 2/13/01 . Closed :
‘. . not accepted because USOC's |  3/15/01 ! Database problems i
! | not loaded in CLEC's data i fixed -
* ' base. ) "
| AT&T Furnish PON 21301 Closed
' ! 3150
L Gordon File concerns on differences 2/1301 | Closed
: between Tag & Lens CSR’s 3/15/01 Bell went over issues
; £/16/01 with KMC @
; 3/1501 meeting.
; Comments filed.
: Bell committed to
work on sov issue
| 53 Bell Provide schedule for new test 2/1301 Closed
environment as related to 3/1501 | Beta version on line
' interface releases £/716/01 47711, will be
available to
; customer’s 4/23/01
; if good. Up and
: running
i 56 Bell Provide sequence for UNE to 2/13M Closed, Stacey to
; UNE migration that includes NS0t | publish sequence of
l UNE with LNP events with minutes
- ) Bill Stacey Provide priority list for change |  2/13/01) Closed. provided 10
| ‘ control process 3/18/01 | participants vis
i hand outs and Web
) site
i 58 ITC*DettaCom ; Provide PSC with summary of . minutes sent
! |  change control meeting 10 be out. CLEC’s don't
I heid on 221/01 know how many

hours are allocated to
each project and are
told information is

| proprietary. Stacev 1o

talk to 1eam. h is his
opinion that the info
is not proprietary, He
will advise next
meeting. No




adgdwiona;
information

29 KMC File comments on Parsing with n3m Closed. comment.
PSC (change control) 3ns01 filed
§/16/01
60 CLEC's Provide Bell with specifics of 2/1301  Closed. the 1raining
(EATEL. Cox) © treining disparity as related to 371501 and training manual
' completion forms ' are accurate
61 Cox Set up service order request 212/01 Complete
demo in order center located
on Povdras St in New Orieans '
62 ATET /EATEL Provide examples of order 2113/01 . Closed
rejections that reflect change :  3/15/01
request notices o 8116701
. 63 CLEC's ' Stacey . Monitor improvements made in | . A
: i posting of order completions " Apri! data shows 5
: * slighthy under 24 hrs,
1 | AT&T feels they still
: ¢ have problem.
;. 64 - Bell Bell to look at AT&T and :
| KMC's issue between ordering process put in place
i process and provisioning 10 rap. Bell 10 handle
i process. CLEC’s call UNE off line with CLEC's.
i Center 10 check on order. UNE AT&T reported no
i center doesn't have order & new problems
{ refers CLEC"s back to LCSC.
: Should have SPOC to get
i information.
|
! 64a AT&T Insure people sre using Ongoing
i CSOTS
L Closed
| 65 AT&T KMC Submit DID # list to Stacey 213 Closed
i handie and respond 3/15/01
66 AT&T / eSpire / Stacey Numbers loaded into Caller ID |  2/13/01 Closed. Work
name database nsm around
sheml implemented.
Stacey asks CLECs
to go through
account team & pet
them to refer to
Kieth Milner.
67 KMC Provide examples to Bell on Asap Closed
Bell customers not being 500
disconnected timely causing
~double™ billing to customer
68 AT&T / Cox Provide details to Bell on 213Mm Closed. Bell has put
Directory Listings dropping 3/15/01 2 more strenuous
out £/16/01 “Qualits™ control

process in place.
Errors have been
attributed 10 Service

Reps.




6y Stacer Lonk at loss of long distance 2713401 Closed. samc a~
following migration issues 3150 item oX
surfaced bv CLEC"s £16/01
70 AT&T. Cox. Stacer Review CLEC specific cases 2130 Closed cases
(RE: Service problems when 315/01 reviewed
order aot 100% complete) 816101
Team Next Meetine 24201 12:00 noon
i Belthouth Building @ 840
i Povdras St New Orleans
71 Bill Staces Confirm that PMAP is not
pulling from the PON status fix done on 2 7T 01.
reports 1o determine ifan LSR is Links back to item
*_mechanized vs non mechanized =28a
2 Oliver Provide update to PSC as to nsm Closed. Oliver
: when Web Based trainingand ~ 5/16/01  provided written
: “Help™ line willgoon line & . attachment on al!
3 provide training cost / ' "items 72a - T2
: i coverage's | !
T2a | Tom Moquin Feasibility of e-mail notice 10 -! 3/15/01 i
| CLEC's when new £/16/01
! notifications posted
P72 Tom Moquin Feasibility of PMAP reports | 3/1501
[ being formatted in zip files | 516/01
i
L T2e Tom Moquin ~ Maintain past history of nsm
} l carrier notifications when $116/01
: | change occurs after posting on
: web
coT72d | Lauret McKenzie nsm
: ; Posting on web site of 5/16/01
: ! available tax credits from
| T2e Tom Mogquin training
: 3/15/01
: ‘ Look at changing web site 5116/01
i | description of PONS status
| ! reports that are too ambiguous
! ¢(manual vs electronic orders)
1 & report back to AT&T
LE] PSC Staff ‘ Deveiop rules for extension of . pending
20 day notice requirement at outcome of LPSC
1 request of 1LEC without rulemaking
‘ additionai 20 davs.
i 74 PSC Staff i Develop rules for handling of a . pending
! facilities based CLEC that goes outcome of LPSC
! out of business rulemaking
75 PSC Staff | Develop rules for handiing the . pending
I customers of a facilities based or outcome of LPSC
! resale CLEC that goes out of rulemaking
: business |
76 PSC Siaff i Review security bonding rules | . pending
i forall existing CLEC's that outcome of LPSC
{ operate without security bond to rulemaking

allow for end user service

10




continuance if necessan

7 PSC Suaff Deveiop rule for PSC . pendiny
notification of CLEC filing outcome o1 LPSC
bankrupicy and for PSC rulemaking
participation in bankrupicy
_proceedings
78 Divon _ Develop rulemaking on name 3N50) Closed
. changes and transfer of assets /
" control when one CLEC
. purchases / takes over another
CLEC 10 ensure all costs are
recovered to transfer end
users
782 PSC i Opened rule making with
possibie changes on transfer of !
assets :
.79 Bonnie Eades. Arthur  ; Put parameters together for ;|  3/i5/01 | Closed. Arthur
Z Williams. PSC Staff. Kay | long range planning forecast | §/16/01 | Williams put
. Jackson needs dealing with joint used together analysis &
i facilities (poles. conduit runs. transmitted to Cox
| etc.). Need to get electric & sufl for input.
% companies involved per Arnold (PSC) sent
! Commissioner Dixon'’s request 10 evervone on
; commission. Docket
\ item & required
¢ 80 PSC Staff Review rate / pricing structure 3/18/01 Closed, per tesm
! charges for joint usage to §/16/01 | and commissioner,
; insure afl utilities are being bevond the scope of
: treated equally and equitably the team.
A § Cox Provide PSC (Dixon) ansm Closed ., Legisiutive
: information dealing with 5/16/01 matter.
; parishes / municipalities
: forcing them to sign “illegal™
; ordinances to gain right of
i ways
82 Dixon, PSC Stafl Meet with parishes / 3/1§/01 | Closed . Legislative
municipalities via workshop £16/01 matter.
i setting to resolve item #80
| ___before taking legsl action
83 Brandon. Amold. Barbee Look at and report on what other
Ponder states are doing with respect to
shared tenant access
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FeedBack Survey for UNE-P User Group

March 22, 2001

Name

Company E-mail address

1. In what ways did you find the UNE-P User Group helpfal?
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Good open communication.

Hearing other CLEC issues, dxrectcontactvmh SMEs, and building relationships with other
CLECs and ILEC SMEs

Open forum of issues were discussed and background information was provided.

Ability to interact with other CLECs and learn from their experiences. Also, to interact with the
BST management team.

BellSouth's SMEs in anendance.

1 appreciate the opporuniry 1o dialogue with BellSouth and 10 hear what all the issues are that
CLECs are feeling.

Forum 1o have “opportunities™ worked in an expedited manner.

It was great to hear the issues from the other CLECs. [ think we resolve things much better by
jointly discussing them.

Open discussion was very helpful, knowing that other CLECs are handling.

Other CLECs experiencing the same problems and offering their resolutions.

Realized that other CLEC's are expeniencing same troubies and concerns.

It is belpful 1o know that other CLECs are having same problems.

For s first launch it was very informative.

What issues will we face as we enter BST temritory.

Meet other CLECs.

SMEs present.

Very informative-Many CLECs offering info in one room with BellSouth there and present to
Start up basis and the existing problems involved.

Meeting other CLECs with same issues. Meeting Bell people to put face with name and voices.
Ability 1o bring up issues and know answers will be published.

Networking with other CLECs and BellSouth contacts.

Identified common issues to UNE-P CLEC community.

Group discussion on problems and conversations between CLECs and BST. Positive atmosphere.
Fmanendancemdmmybemorehelpﬁ:lmﬁmmmm. ‘KMC is in its initial stages of
UNE-P implementation.

Liked the rules of engagement.

Provides s forum to address billing and operational issves.

We're just genting started with UNE-P so all information is belpful. Good way 10 determine what
issues to be concerned with

The open communication was great and the fact that companies that operate the same way were
the only participants. The feedback from the BellSouth people was informative,

2. What changes would you like to see implemented at the next UNE-P User Group meeting?

mppn e

1 iked the format and the idea of publishing issues ahead.

Things are on tract thus far-no changes.

Website access during meeting.

Call record billing discussion.

Have people who work in the LCSC-just staff as well as CSMs.

Possibly contacts from the LCSC that are often on the floor and may shed light on particular
problems we seeing.



For a first meeting | felt that it went very well.

Possibly have OSS online for aiking pows.

Everything good so far-keep it up.

A central area to publish responses 10 what ilems were coversd and an snendance sheet passed w
al] who atended (good reference to get with folks one-on-one at breaks in private.

More information on the acmal start up process and the procedures for acrual order
impiementation.

Provide issues as well as topics being covered at meeting.

Have it at the BellSouth Conf. Center instead 10 avoid traffic and parking probiems.

Submit questions prior to meeting, $0 answers can be given prior 1o meeting of dunng meeting.
More work on resolution at a real ime level.

None.

More substance—i.c. pros-cons of choosing UNE-P: More order process info.

1 think having a agenda with previously identified issues wili allow BellSouth employees to be
prepared to answer CLEC question.

None at this time.

No confereace call atiendees.

L

newopg- W

rwn

3. Areyou currently 2 UNE-P user? If not, when do you pian to convert to the UNE-P platform?
YES-18

Yes, in progress, nearing completion.
BST states.

We are currently a UNE-P User.
SWBT 5 states,

In Texas (SWBT) BST in signing stage.

NO-§
Comments

1t is in the planning stage 12/01.
Strategically reviewing UNE-P as an option.

4. Wil you atterd future UNE-P User groups by conference bridge or will you attend in persoa?

Confe ridpe-

O

-Difficult 10 caich all info via a bridge.

-Both-in person at least every other month,

-Would like to attend in person will depend on frequency

-1 am available for conference call or in but prefer in preference
-In person when possible.

«Prefer to attend in person.  Less distractions from outside issues.
-Not sure at this time

-Both, mostly in person.




-Prefer to attend in person. Could not imagine being able to “catch™ all the info over a conference bndge.
-1f meetng is 1-2 hours conference bridge OK. Face 1o face seems 10 work better overall.

-Yes, if context is beefed up.

-Prefer in person over a call if a representative from Z-Tel will anend in person or via a conference bridge.
-Depends on my workload. Liked the ability to join vis-conference bridge!

5. What factors help you decide to atiend in person or by conference bridge?

a. DifEicult to catch all info via a bridge.

b. Issues we are bringing to the wbie. It is beneficial 10 attend m person periodically 1w interact with
other CLECs.

Advance notice and agenda or set schedule.

Group discussions during lunch and conversations with BST representatives on 2 one-on-ope
basis.

Agends items.

Dismnce and cost.

Topics on agenda.

1 pay much better attention in person.

One on ape scems to be a benefit. Too many distractions on a conference call.

Less distraction from outside issues. Prefer to interact personally with Bell employees and other
CLECs

Upper management make the final decision but I would be interested in attending in person.
Being face to face until we get a handle on things, then maybe doing a couple of bours.

Scheduling.

Timing and workload.

No distractions-BS folks in person-betier concentration to prepare for meeting.

The fact that it was help in Atlanta and we are based in Atlans.

When meetings are scheduled. Would be best if fixed dates and times.

Hearing better. .

Frequency and length of agenda.

Length of meeting and items covered.

Meet other user groups/CLECs.....

Time if the meeting is less than 2 half of s day. A conference call is a more efficient use of time.
My schedule and loss of work time traveling. Being able to attend vis-conference bridge saved
me tizne and maoney!

In person you bave better anention and focus on the conversation then on a conference call.

f. o
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6. You will recommend other business colleagues to attend UNE-P User Group meetings?

YES-23
N/A-]

-A lot of info. Can be absorbed in these sessions.
-Will recommend and bave time managers attend.
-If it applies directly 1o their work.

7. Onm a scale of 1-S, with 1 being low, and S being most useful, how would you rate the value
(defined in your own terms) of the UNE-P User Group to your compsny? The average was 4.
1 2 k] 4 5



8. Suggestions you have to make the UNE-P User Group more valusble to you and your company?

Invite LCSC managers/directors.
Anend in person.
Bi-monthly for the rest of 2001.
Access to sile future meetings.
Timely responses.
Action items with assignment and date reply.
More examples in documentation.
BST SMEs present and participating rather than take back.
Estabiish e-mail distribution for UNE-P USER Group and communicate issues and
answers.
Involve CSMs and LCSC employees.
1 feel that we are going in the right direction with this meeting.
Post action item updates on website rather than just use the forum to update them.
Minutes published with in that week after to share with others with mail in our company.
E-mail distribution “group™ for UNE-P user group being able to view website area and
which meetings are going on to take us to areas as we discuss them.
Talk about implementation.
Stop asking for examples.
Have visual examples of FOLs and CNs.
More time to visit with other CLECs.
Small group exchanges.
More examples.
Panicipation by needed departments (staff peopie)
Have BellSouth support teams in atiendance.
Post FAQ sectiop on the web-site.
Visual examples.
Table setup-Group was 100 spreadout.
Need rep. That can make decisions on the spot for easy changes.
BellSouth should attempt to answer general questions, without necessarily needing
specific examples. Overall, 1 think this was a positive forum for CLECs to discuss issues
and concerns and access 1© website available.
. Make sure everyone uses microphones. At times I conldn’t always bear all of the
discussion. Repeat same ofien. Didn't slways know who was talking.
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9. How often do you think the UNE-P User Group should meet?

Monthly
3 attendees

Bi-Monthy
¢ atiendees

Quarterly
4 attendees

4106 weelg
4 antendees

10. Do you intend to become an active participant of the UNE-P User Group?

25 sttendees responded that they would panticipate again of some representative be there.



FeedBack Survey for Collocation User Group
March 29, 2001

Name Company E-mail address

1. 1n what ways did you find the Collocation User Group helpful?

-Getting issues out in the open.

-Feedback from other CLECs.

-The discussion group on different topics. fillabuster.

-Good dialogue is always helpful Exchange of data was great

-Power, trouble shooting, and team atmospbere between BellSouth and CLECs.

-1 received tnformation pertaining more 1o our rype of operation.

-E-application information and power review.,

-Issues and concerns that | came to the meeting were either addressed or have been logged as action items.
~Clearer understanding of feedback on application.

~Quicker exchange of information.

-Provided insight regarding various issues, puts us in a position to respond 10 CLECs.
-Very informative. Relaxed atmosphere. Promoting discussion.

-Provide ability 1o listen to CLEC concerns and issues.

-1t brings various user groups 1o 3 common forum,

-1t was very informative on the new features for the website and how it works.
-Power discussion.

2. What changes would you like to see implemented at the next Collocation User Group meeting?

-Critica! due dates posted for all 1 see on E-Application screen and more BellSouth people that can answer
all questions that came up.

-None.

-No changes in the group process. Process is fine. My boarded request is to have critical dates added to the
E-Application screens. Also, 1 would like BellSouth to investigate antomatic monitoring of power
consummation. The technology is available.

-Better use of on-site microphones (volume levels fluctuate greatly).

-Reminders to mute phones as pew participants 1o join the group.

-Person asking questions or making comments and give name and organization.

-BST address, general issues, common mistakes from CLECs.

-Great meeting and overall very informative. Kudos to the facilitator.

-Good formsat.

-Format is fine.

-Nope. Were planned and run meeting.

-A half day session with pre-identified issues.

~Hands on E-App. Access.

N/A.

-1 am a new user and stil) in training and I don't really know enough about the system at this time to make
any suggestions.

-BST.

3. Are you currently a Collocation user? If not, when do you plan to convert to the Collocation
platform?

YES-9
N/A-1

Comments-
It is in the works.



-We are in the process.

-We just began collocation. The E-Application is very nice, so far.
-BellSouth: Nerwork Operations Suppor.

-BST

4. Wil you sttend future Collocation Uiser groups by conference bridge or will you attend in
person?

Conference Bridge-2
Person-7
Both-1

Comments-

-Either or I like both.

-Either is Okay with us. We will defer to the preferences as the rest of the group.
-1 will attend in person as much as possible.

-Yes, probably in person.

-In person, whenever possible.

-Plan 10 have 8 CRES rep at meeting in person.

~Probably.

-1 will anend in person again,

-Some of both.

5. What factors help you decide to attend in person or by conference bridge?

Comments-

-Travel Cost and time away from office.

-I like the one on one and bearing others problems.

-Issues list, )

-Eyeball 10 eyeball. Much better.

-Time restraints make conference bridge anendance more appesling.
-1 am located in Atlanta,

-I needed to know if this would be a good forum to express and resolve issne. Very satisfied with results.
-Yes, especially new employees.

-Location.

-In person, gives a chance for side bar discussions.

-The nawwre of the forum.

-Location of meeting.

-l live in Atlanta.

-The actual group discussions along with the interactive format.

-1 like face to face interaction and hands on experiences.
-BST-SME

-If Sprint bas an item 10 present, will probably antend in person.

6. Will you recommend other business colleagues to attend Collocation User Group meetings?
Yes-14
Comments-

Ys.uﬁmneagen&aspmainwothambusofwcompany.
Yes, especially new employees.



7. On ascale of 1-5, with 1 being low, and 5 being most useful, how would vou rate the value
(defined in your own terms) of the Collocation User Group to your company? The rate of the
value is 4.

Comments-

The mood of the meeting was good. Hopefully more CLECs will partake next time.

8. Suggestions you have 10 make the Collocation User Group more valuable to you and your
company?

a  Again, critical due dates posted for all to see and not just BellSouth.

b. Power billing done another way other than for us-if used Jess than expected.

c. Make available contact names for specific problems and issues.

d. Better preliminary set up conceming tools needed for meeting. Example: need for prior logon
Info. For secure collocation website. . .50 logon could be acquired.

¢. Provide changes and updates 10 procedures that have occurred in the last quarter/since last
meeting.

Send issues to everyone as they are being worked.

Continue providing demonstrations and or mformation enbancements.

List of BellSouth concerns with CLECs.

List of attendees with their phone numbers.

Have additional data regarding power arguments and change fee's availability.

Provide escalation list for each group within the collocation process.

Get process for space arguments vacating Collocation space.

il il N A B

9. How often do you think the Collocation User Group should meet?

Bi-Monthly-]
Quarterly-17

10. Do you intend to become an active participant of the Collocation User Group?

Yes-17
Probably-2

Comments-

Excellent facilimtion. Margaret kept us focused and on target all day.
This forum was very useful!!!
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BATON ROUGE, LOUISIANA 70821-9154
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Jimmy Field, Chairman Secretary

District 11 (MRS.) VON M. MEADOR
lacl{);n‘;l:tyi" Blossman, Vice Chair Deputy Undersecretary

Don L. Owen EVE KAHAO GONZALEZ
District V

Genenal Cc .nsel
Irma Muse Dixon July 16, 2001
e Dustrict 11

C. Dale Sittig
District IV

Mr. Steve Strickland

Senior Manager

KPMG Consulting, Inc.

7301 North Highway 161, Suite 400
Irving, Texas 75309-2807

Re: Audit of BellSouth’s Louisiana SQPM

Dear Mr. Strickland:

In March of 2000, the Staff of the Louisiana Public Service Commission (LPSC) approved your
February 29™ Master Test Plan for the audit contemplated by the LPSC for BellSouth’s
Louisiana SQPMs. At that time, the LPSC was conducting workshops conceming possible
enhancements to the Louisiana SQPMs. Recently, the LPSC issued General Order dated May
14, 2001 in Docket No. U-22252-C in which it clarified certain of the existing SQPMs and added
certain new measurements. A copy of that Order is attached. The Order also requires an annual
audit of BellSouth’s SQPMs for each of the next five (5) years. BellSouth filed its revised SQM
Report on June 28, 2001. A copy of that revised SQM Report is also attached.

In light of the foregoing, we ask that you submit the following:

1. any modifications to your Master Test Plan that you believe are necessary in light
of the revisions to the Louisiana SQPMs;

2. pursuant to Section 1.04 of the Master Test Plan, your analysis of past, present
and future metrics testing in other states in the BellSouth region to determine
appropriate reliance on those tests and thus avoid duplication of effort;

3. a status of the performance measurement testing in other states in the region; and

4. a propose schedule for completing the Louisiana-specific portions of the audit,
particularly, those items described in the “Supplementary Directed Tests™ portion
of the Master Test Plan.

Please provide your response to the undersigned and to the parties listed on the service list
enclosed herein at your earliest convenience. We look forward to working with you to
expeditiously complete this audit.

A Century of Public Service




With kindest regards, | remain
Sincerely,
/s/ Vanessa L.. Caston

Vanessa L. Caston, Esq.
Attomney Supervisor

xc:  Brandon M. Frey, Esq. (w/out attachments)
Lawrence C. St. Blanc (w/out attachments)
U-22252 Subdocket C Service List (w/out attachments)



Service List
Docket No. U-22252 Subdocket E

All Commissioners

Vanessa Caston - LPSC Staff Attorney

Brandon Frey - LPSC Staff Attorney

Amold Chauwviere - Utilities Division

Brian McManus - Economics Division

Stan Perkins - Auditing Division

AA - Victoria McHenry, BellSouth Telecommunications, 365 Canal St., Suite 3060, New

Orleans, LA 70130 (P-504-528-2050)(FAX-234-528-2948)

Michael Lamers, Gordon, Arata, McCollam, Duplantis & Eagan, 1400 One American
Place, Baton Rouge, Louisiana 70825-0004 (P-381-9643) (Fax-336-9763XCox Louisiana
Telcom.L.L.C)

Benjamin W. Fincher, Sprint Communications Company, 3100 Cumberland Circle,
Atlanta, GA. 30339 (P-404-649-5145)F - 404-649-5174)

Katherine W. King, Gordon Polozola, Kean, Miller, Hawthome, D'Armond, McCowan &
Jarman, P.O. Box 3513, Baton Rouge, LA 70821 (P - 387-0999) (Fax 388-9133)
Representing COVAD Communications, MCI Worldcom, KMC Telecom, Inc.)

David L .Guerry, Long Law Firm, One United Plaza, Suite 500, 4041 Essen Lane, Baton
Rouge, LA 70809 (Fax - 922-5105) (P - 922-5110) (Rep AT&T)

Katherine W. King, Kean, Miller, Hawthorne, D'Armond, McCowan & Jarman, P.O. Box
3513, Baton Rouge, LA 70821 (P - 387-0999) (Fax 388-9133) ( Rep SECCA)

Paul F. Guarisco, Shirley & Ezell, L.L.C., 2354 South Acadian Thruway, Suite F, Baton
Rouge, LA. 70808 (F - 225-334-0302)(F-343-2040)Rep. Xspedius Corporation)
Andrew B. Ezell, Shirley & Ezell, 2354 South Acadian Thruway, Suite F, Baton Rouge,
LA 70808 (P-344-0302)(Fax-343-2040) JOSLawfirm{@aol.com (Rep. - NewSouth
Communications)( Rep) Access Integrated Networks)



